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FRIDAY, FEBRUARY 14, 2025, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The February 14, 2025, regular meeting of the Public Building Authority of the City of 

Manchester, Tennessee was called to order at 11:30 AM by Megan Jackson, Chairman, 

presiding. Minutes were recorded by Oslin Gulick.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

•  Jake Shelton moved to approve the December 2024 meeting minutes as presented. 

David Bradley seconded the motion. The January meeting was canceled due to the 

snowstorm. With no further discussion, the minutes were approved. 

CITIZEN COMMENTS 

• None made. 

REPORTS 

Treasurer’s Report: J. Shelton 

• Cash on hand is currently in the red. There are checks that are outstanding regarding 

customer payments. Depreciation is low and not an option for cash flow offset.  

• Our contract states that payment is due in full on the Friday before the event. We have 

been holding clients to that stipulation, so we are able to keep going. 

• Variable labor is high due to paying out vacation pay. Following the City’s policy, 

vacation pay does not have a cap. Board members suggested changing that to have a 

vacation cap. 

• City payments have been included in the numbers listed.  

• Rebecca divided the remaining budgeted amount for the year from the City allocation to 

be billed the same each month.  

• The bank has been paying through during the times it is overdraft. Mr. Shelton 

commented that there are limits to how the bank can help, but the limit has not been 

reached yet. 

• The outstanding deployment payment of $20,000 has been a hinderance to cash flow as 

well. MCCCC was contracted through Holiday Inn Express. The contract with the TN 
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National Guard was with the Holiday Inn Express. Their UID had expired and is in the 

process of being reinstated so that they can be paid and then will pay the MCCCC 

invoice. Chairman Jackson instructed Mrs. French to write a letter requiring immediate 

payment for the PBA to send since the contract was from September 2024. 

Conference Center Report: R. French 

• GM Report is attached to the minutes. 

• P&L is attached to the minutes. 

• 17 event days. 1500 guests. 77 hotel rooms. 

• Historical actual sales for January: 

o 2022 $27,000 

o 2023 $53,000 

o 2024 $77,000 

o 2025 $60,000. This did exceed budgeted sales. 2024 held a cultural event and two 

catering events that were unlikely to happen in 2025.  

• $233,000 dollars requested to date. $116,000 remaining.  

• Mayor Hobbs requested that the monthly amounts be billed be the same. Mrs. French has 

changed as preferences have changed. 

• CPA invoice was higher than has been received previously. Mrs. French wants to transfer 

to the other CPA firm, but the books are not up to date. She is caught up through 

September. The rate went up without notice as well. 

• We had feedback from two large events that were not favorable. Décor and service has 

been complimentary. We are actively working to correct this issue. 

 

OLD BUSINESS 

Communication 

• Chairman Jackson wants to send a communication monthly that gives a snapshot of the 

month to community stakeholders. 

• Zach Lowry suggested using a platform that tracks who has received it and opened it. 

 

NEW BUSINESS    
Absenteeism: Chairman Lowry 

• Jake Shelton moved to approve the absence of Holly Jones. Ken Huddleston seconded 

the motion. With no further discussion, the motion passed. 

GM Review 

• The template was sent out to board members.  

• It was not ready for the meeting. 

• Tabled for a future meeting. 

• Mr. Shelton asked for the self-review to be provided as well. 

Regular Scheduled Meeting  

• Discussion on changing the regular meetings to the second Tuesday at 7:00pm. 

ADJOURN 

• Chairman Jackson adjourned the meeting at 12:07 am. 

Signed, Megan Jackson, Chairman 

 

 

Minutes completed and typed by Oslin Gulick March 10, 2025. 
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